admap for yc

@PM

P 2 days Course

@Schedule for the weekend

Saturday Sunday
8am Registration and Introduction Quality Management
Introduction to PMP
Examination format
Application process
Questions.
9am Project Lifecycle, Organization HR Management
Framework and Processes
10am Integration Management Communications Management
1lam Quiz Quiz
12noon Working Lunch break Working Lunch break
1pm Scope Management Risk Management
2pm Time Management Procurement Management
3pm Cost Management Quiz
4pm Summary Session Ethics and other topics
5pm Quiz Summary Session
6pm Discussion and Questions Discussion and Questions

1. Student Kit — Folder , pen , marker
2. PMBOK 3rd edition
3. Course material — specially designed for effective learning

@What’s not included?

1. PMI Membership fees
2. PMP Examination fees

What comes with the course?
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~~How do we get started?

@ If you are not sure where to begin, email us at
training@adventumtechnologies.com and we will get back to you.

@ From the moment you register for the course through our website, we will
help you prepare your application for PMI.

@ If PMI audits your application, we will help you prepare for the audit, too.

@ Attend our training class.

@ Our classes are typically held at local hotels. Classes begin sharply at 8 am
and continue till 6pm. But we will stay back after 6pm — to work with you. We understand
that you will absorb too much information and will need answers to many of your
guestions.

@ We will work with you — REST ASSURED. — TILL YOU GET CERTIFIED.
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~—~\What happens after the session?

@ It all begins after the course is over. YES, we do realize that — we have been
there before.

@ And we will be there to answer your questions, clear your doubts, explain
concepts if you need us to. And all this — at NO EXTRA COST.

@ If for any reason, you didn't pass your PMP at the first attempt - we will
prepare a personal training program that will suit your needs. Moreover — you can join
our next session FOR FREE.



